THE EDWARD C. AND ANN T. ROBERTS FOUNDATION, INC.
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
December 8, 2020

	
HELD:
	
	By Zoom at 3:30 p.m. 





	PRESENT:
	Michael L. Campbell, Steven Raider Ginsburg, Carrie Hammond, Carlos Hernandez Chavez, Rebekah Humphrey, Olivia White and Lisa Curran.  Absent:  Andrew Lattimer. Guest:  Joe Young.


	MATERIAL SENT PRIOR TO MEETING:


	Agenda, minutes of the September 8, 2020 board meeting, nominating slate, updated grants list, summary of six grant proposals, copies of six grant applications, summary of Creation of New Work applications, Investment Committee report, updated 2020/proposed 2021 budget and Joe Young’s resume.

	  MINUTES

PRESIDENT’S REPORT:

	The minutes of the September 8, 2020 meeting were approved as is.  

Michael welcomed the board for its final meeting of 2020.  He formally announced Pedro Bermudez’ resignation which was accepted by the board.  Michael then introduced Joe Young, candidate for the board.  Joe is an award-winning cartoonist, filmmaker, producer, writer and teaching artist.  Joe is president of Joe Young Studios as well as the founder and executive director of the youth arts non-profit agency, The Joe, Picture This Show/Hartford Animation and Film Institute.  Joe is a Guinness World Record Holder for creating the World’s Longest Comic Strip and in 1999 received the prestigious Daily Point of Light Award from the White House.   

The board unanimously approved Joe’s appointment to the board.  

Michael asked that the board approve a donation of $500 for St. John’s Church even though we had not been able to hold meetings in person since March.  The board approved the donation.  The following meeting dates were set for 2021:  
· Tuesday, March 9 
· Tuesday, June 8
· Wednesday, September 14
· Tuesday, December 7

The March meeting will most likely be a Zoom meeting, but the board hopes to hold an off-site meeting outside in June.  Lisa will reserve St. John’s Church for September and December. 

Michael asked Olivia to brief the board on the search for a new Arts Rep.  Oliva reported that originally Kim Kersey of The Amistad Center was proposed as Arts Representative, but in light of the The Amistad Center’s participation in the Joyce C. Willis Fund, Lisa and Olivia believed it was best to secure another candidate in order to avoid any conflict of interest.  They recommended Brenda Miller, Executive Director of Culture and 
Communications and the Hartford History Center at Hartford Public Library.



	TREASURER’S REPORT:

	In Andrew’s absence, Lisa reported that 2020 expenses came in $1,500 (2.5%) over budget due to the hiring of Buzz Engine to promote the Joyce C. Willis Fund. Pending large expenses this month include the D&O insurance premium. Lisa presented the proposed operating budget for 2021 which reflected a 62% increase over 2020 because of the $200,000 line item for the Joyce C. Willis Fund.  The proposed budget also includes $350,000 in Program Grants, $20,000 for Creation of New Work, $20,000 towards a multi-year gift to Hill-Stead Museum and $10,000 towards Capital Gifts. Michael proposed a 2% increase for Lisa’s compensation and the board agreed to give the unspent $400 allocated to professional development to Lisa as a bonus. The board voted to accept the budget with changes to reflect Lisa’s compensation, but plans to revisit it at the March meeting once the 2020 990PF is completed.   

	
INVESTMENT COMMITTEE REPORT:

	
Lisa reported that the value of the foundation’s investment portfolio as of November 27, 2020 was $8,232,078. The current performance reflects year-to-date net withdrawals of $378,992 as well as overall investment gain of $748,961 year-to-date.  The investment return (net of fees) year-to-date was 10.54% compared to its composite benchmark of 10.30% (gross of fees) for the same time period.  As of November 30, 2020, the portfolio’s investments totaled $8,202,543 up 3.03% from the prior quarter. The overall asset allocation of the current portfolio is 72.13% in equities, 21.17% in fixed income securities, 3.93% in real assets and 2.77% in cash and equivalents. 

The Investment Committee met by teleconference on December 1st with investment manager Jason Vaitukaitis of Wells Fargo Private Bank. Jason focused primarily on the Strategic Allocation Review.  The deviation from the target allocation primarily was due to allocating more to equities than real assets.  As of November 27, 2020, the unrealized gain in the account was $2.1 million and the projected annual income was $148,265.  The committee also discussed the current vs. target allocation specifically whether we should reduce the equities.  Ultimately the committee decided to stay the course for now and wait until a permanent investment chair was in place. 

	
	

	
	

	  EXECUTIVE 
DIRECTOR’S REPORT:


















CREATION OF NEW               WORK:






  
VOTED:







PROGRAM
GRANTS:


VOTED:
	Lisa reported that several organizations hosted Roberts-funded virtual events including: CT Summerfest, CT Guitar Society, Night Fall, Riverfront Recapture and the Out Film Festival.  In addition, the New Britain Museum of American Art has opened Someday is Now:  Women, Art & Social Change exhibit.  Hartford Stage has acknowledged Roberts support by adding our logo to its Scene and Heard emails.  Hartford Symphony Orchestra is recognizing Roberts funding as part of its monthly Masterworks talks with Carolyn Kuan.  Upcoming events include Ballet Theater’s Nutcracker, CT Virtuosi’s Annual Christmas Concert and First Night Hartford’s Artist Performances video.  

Lisa shared that the University of Hartford would like to apply for a $10,000 grant next year to establish an African American Art History Course in honor of Joyce Willis.  The board agreed to consider the application.  The Amistad Center inquired if it could apply for operating funds to hire additional staff instead of support for programming.  The board indicated it did not feel this was appropriate.  Lisa also asked the board for approval $2,275 for our 2021 Connecticut Council for Philanthropy annual dues.  The board approved the expenditure.  Lisa asked the board if it wanted to continue funding the Creation of New Work grant in light of the significant expenditures it would be undertaking with the Joyce C. Willis Fund.  The board indicated it wished to continue with the program. 
 

Lisa provided a quick summary of the four Creation of New Work proposals received from Hartford Public Library, Judy Dworin Performance Project and New Britain Museum of American Art. She reported that the jury panel consisting of Roxanne Stachelek of West Hartford Art League and 2019 CNW awardee, quilter EdJohnetta Miller, also a 2019 awardee and Ann Sievers, director of the University of St. Joseph Art Gallery, found all proposals had merit but believed that Hartford Public Library’s submission commissioning a Suffragist-inspired sculpture by Marilyn Parkinson Thrall was the strongest project and recommended it for funding. 
 
The board considered the jury panel’s recommendation for the Creation of New Work grant to be payable in 2021.

By consensus, the Foundation approved the following:

Hartford Public Library: $20,000 to fund the commission of a sculpture by Marilyn Parkinson Thrall which will be installed in Hartford History Center.  

Six program proposals were considered. 


By consensus except where noted, the Foundation approved the following:


Connecticut Chopin Foundation: $6,000 to fund The 12th Annual Chopin International Piano Competition. Unanimous.

Connecticut Choral Artists (CONCORA):  $6,000 to fund the 2021 Mainstage Concert Series.  Unanimous.  

TheaterWorks: $25,000 to fund its summer musical production TBD. Unanimous. 

Music at the Red Door: $2,500 to support the 2020/2021 Concert Season.  Unanimous.

Windsor Art Center: $4,000 to fund 80 @ 80: The Artwork of Phyllis Small exhibition. Unanimous.  As part of the discussion about the Windsor Art Center the board reaffirmed its goal of addressing visual art compensation in 2021.  


To decline:  

Revisionist Content Fund:  to support the video presentation of The Sound Inside.  Five for, Carlos Hernandez Chavez abstaining.  As part of the discussion about the Revisionist Content Fund the board considered a recommendation from the Executive Committee that the Conflict-of-Interest Policy be updated to include an embargo application period in order to discourage board members from resigning early in order to apply for funding on behalf of a nonprofit.  


	
  EXPENDED:
	
The committee voted to award $43,500 in current grants. The board also approved $20,000 payable to Hill-Stead Museum towards a multi-year commitment.  


	
NOMINATING:









	
For election as directors and officers (as indicated) to serve until the next annual meeting of directors:

Director and President: Carrie Hammond
Director and Treasurer: Andrew Lattimer
Director and Secretary: Olivia White
Director and Chair: Investment Committee: Open
Director:  Michael L. Campbell
Director: Carlos Hernandez Chavez
Director:  Rebekah Humphrey
Director: Joe Young

For election to the Board for the first one-year term as Arts Representative:
     Brenda Miller


	
VOTED:
	
The slate was seconded and unanimously approved.

Michael recognized Steve as “the conscience of the community” and thanked him for service and his many contributions to the Roberts Foundation.  




Carrie acknowledged Michael’s tenure as president and on behalf of the board extended our appreciation for his steady leadership through the challenges these past two years. 




	  VOTED: 
	 To adjourn.  The meeting was adjourned at 5:45 p.m.

A true record

Attest:______________________________________________

Title:   ______________________________________________

Date:   ______________________________________________



