THE EDWARD C. AND ANN T. ROBERTS FOUNDATION, INC.

MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS

September 17, 2024
	HELD:
	Mark Twain House at 3:30 p.m. 


	PRESENT:
	Michael L. Campbell, Dennis Hannigan, Carrie Hammond, Andrew Lattimer, Amy Sailor and Lisa Curran. Absent: Noely Sanchez Velez and Anna Swinbourne. Lisa Lazarus participated by phone.  Guests:  Larry Samplatsky 


	MATERIAL SENT PRIOR TO MEETING:


	Agenda, minutes of the June 18, 2024 board meeting, Investment Committee Report, updated 2024 budget, grants list to date, summary of nine grant proposals, copies of eight nine proposals.


	MINUTES:


	Minutes of the June 18, 2024 board meeting were accepted as is.    
	

	PRESIDENT’S REPORT:

TREASURER’S

REPORT:
	Carrie thanked Michael for hosting the meeting at the Mark Twain House & Museum.  She then introduced Larry Samplatsky, candidate for the board, and asked each member of the board to introduce themselves.  Larry shared that he is an attorney, retired from Lincoln Financial Group and serves on TheaterWorks’ board of directors.  
Carrie informed the board that Joe Young has resigned due to his commitment as president of the University of Bridgeport board.  As a result, we are seeking candidates to fill his position.  Meanwhile, Michael Campbell has agreed to remain on the board until the end of the year.  Carrie also shared that Eric Ort of Real Art Ways has accepted our invitation to serve on the board as Arts Representative when Anna’s term concludes at our December 10, 2024 meeting.  

Andrew reported that operating expenses are trending to budget. We will have two significant payments by the end of the year for Buzz Engine’s website maintenance and our D&O premium.  Lisa added that Professional Fees are trending over budget because ADP fees for payroll processing have been moved from Office Expenses to Professional Fees.  Lisa also indicated that she planned to buy a new desk for the office as the current metal desk is about 50 years old.           
  

	INVESTMENT COMMITTEE REPORT:


	Dennis reported that the Investment Committee met in person at Bank of America on Tuesday, September 11, 2024 at 2:00 with Maureen Zavatone, Nick Finkle, Amy Lynch.  
The value of the foundation’s investment portfolio as of September 4, 2024 was $7,827,372. This compares with a value of $7,748,888 as of May 31, 2024 and  $7,509,469 as of December 31, 2023. Year-to-date the portfolio has gained 10.4% net of fees.  Since inception with BofA in May 2022, the portfolio has returned 12.3% annualized.  Overall performance relative to benchmarks continues to be strong with domestic large cap stocks leading all other asset classes.  
The current asset allocation is 78% equities, 6% fixed income, 15% alternatives and 1% cash. BofA’s current investment strategy calls for a continued overweight allocation to equities, specifically domestic over international. BofA continues to expect elevated volatility for the next several quarters and is closely watching geopolitical developments and the upcoming election. 
Dennis noted that the two Environmental, Social and Governance (ESG) funds we initially purchased in October of 2023 have performed well.  The Social Equality and Inclusion fund managed by BofA has returned 28.6% and the Calvert Small Cap Strategy has retuned 26.1%. Bank of America is recommending that we consider increasing our allocation to ESG investments.  The Investment Committee agreed to bring this proposal to the board:  to increase the allocation of portfolio value from 6% to 10%; to allow BofA to select the ESG funds that best fit our overall investment strategy and develop a long-term plan for ESG investments in 2025. 
Dennis then asked the board to vote on the recommendation which was unanimously accepted. 

RESOLVED:  To continue efforts to balance both fiscal and social responsibility, the board will increase the allocation to investment funds that focus on Environmental Social and Governance (ESG) principles from 6% of the current portfolio to 10%. Our investment manager, Bank of America, will select appropriate funds based on input provided by the Investment Committee.  
Carrie thanked Dennis for his leadership on this initiative and for moving the foundation closer to its goals in regards to ethical investing.   
 
	  

	
	

	EXECUTIVE 

DIRECTOR’S REPORT:
	Lisa gave an update on the many Roberts-funded events that occurred over the summer including TheaterWork’s SANDRA, Elizabeth Park’s Summer Concert Series, Greater Hartford Festival of Jazz, Capital Classic’s Shakespeare Festival, HJS’s Monday Night Jazz Series, CT Summerfest, the OutFilm Festival, Hartbeat Music Festival, The Prom at Playhouse on Park, Styling Identities at the Wadsworth and The Land Carries Our Ancestors  at New Britain Museum of American Art.  Melissa White completed her successful Joyce C. Wilis residency at HSO with her performance of The Planets in early June.  In addition, Tao LaBossiere completed the White Oak Leaf Throne tree sculpture in Bushnell Park.  Sadly Tao passed shortly after completing the sculpture and the official unveiling became a memorial event.  
Upcoming events include Night Fall, GHAA’s Choreographers Showcase, Jimmy & Lorraine at HartBeat Ensemble, Windsor Art Center’s CT River & Roots Festival, Albert Schweitzer Organ Festival concert, Hartford Dance Collective’s Oldest Daughter, CT Museum of Culture & History’s Day of the Dead. HSO will also kickoff its MasterWorks season in September which will feature Joyce C. Willis artist-in-residence, Clayton Stephenson, in December.   
Lisa presented several inquiries she had received in regards to future funding.  The board agreed to accept submissions from Hartford Art School/University of Hartford and the American School for the Deaf, but to decline The Bridge’s proposal.  In addition, the board considered three potential exhibitions at the Wadsworth Atheneum and selected Six Centuries of Paining from Museo de Arte de Ponce for future consideration. The board also agreed to wait until TheaterWorks had developed its 25/26 season instead of funding either of the final two plays of the 24/25 season.

Lisa shared that there had been no applications for the 2025 Creation of New Work grant. She then suggested that the board concentrate its CNW funding in 2025 and 2026 on commissions focusing on the upcoming America 250 celebration.  The board agreed, and Lisa will reach out to HSO, CT Mural Arts and other organizations to see if she can generate interest.  


	PROGRAM GRANTS:


	Nine proposals were considered:  



	VOTED:
	By consensus, the foundation approved the following Program Grants:
Bushnell Center for Performing Arts:  $5,275 to support a video featuring Cuatro Puntos for the Local Art Stage digital platform. Unanimous.  

CONCORA:  $10,000 to support two concerts of An American Requiem.  Unanimous.  
Conference of Churches:  $9,000 to support five artist projects through the Artist of Color Accelerate Fellowship. Unanimous.

Connecticut Virtuosi:  $10,000 to support its 2024/2025 Performance Season. Unanimous.

First Night/Hartford Bonanza:  $10,000 to support First Night 2025 and Hartford Bonanza 2025.  $5,000 to be paid in in December 2024 when First Night entertainment is confirmed and $5,000 to be paid in June 2025 when Hartford Bonanza entertainment is confirmed.  Unanimous.
Hartford Stage: $25,000 to support the production of Two Trains Running.  Unanimous.  Carrie Hammond abstaining.   
Music at the Red Door:  $2,500 to support two concerts in 2025. Unanimous.  

Playhouse on Park:  $15,000 to support the 2024/2025 Main Stage Show Series.  Unanimous.  Andrew Lattimer abstaining.  
To decline:

Harriet Beecher Stowe Center:  funding to support two Community Day events. Unanimous.   Michael Campbell abstaining. 


	
	

	  EXPENDED:
	Ultimately the committee voted to award $76,775 in current grants and $5,000 in future grants.  

	VOTED: 


	To adjourn.  The meeting was adjourned at 5:50 p.m.
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