THE EDWARD C. AND ANN T. ROBERTS FOUNDATION, INC.
 MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
December 9, 2025


Board members were invited to tour the Roberts-funded exhibit, The Great Wave: Japonisme at Hill-Stead, prior to the meeting.  

	
HELD AT:
	
	Hill-Stead Museum, 35 Mountain Road, Farmington, CT





	PRESENT:
	Carrie Hammond, Dennis Hannigan, Andrew Lattimer, Lisa Lazarus, Amy Sailor, Larry Samplatsky, Noely Sanchez Velez and Eric Ort. Absent: Greg Jones. 


	MATERIAL SENT PRIOR TO MEETING:


	Agenda, minutes of the September 16, 2025 board meeting, nominating slate, updated grants list, summary of five grant proposals, copies of five grant applications, Investment Committee report and updated 2025/proposed 2026 budget were distributed prior to the meeting.

	  MINUTES

PRESIDENT’S REPORT:

	The minutes of the September 16, 2025 meeting were approved as is.  

Carrie welcomed the board for its final meeting of 2025 and thanked Anna Swinbourne of The Hill-Stead Museum for hosting us for both the meeting and the tour of the Japanese prints exhibition. Carrie commented about the many arts activities currently scheduled in the Hartford area, especially for the holidays, and that audiences are returning to pre-COVID levels.  She reminded the group that there will be openings for two new board members at the end of 2026 and asked anyone with suggestions to forward their recommendation to her. Andrew indicated that he had a candidate in mind to fill his role as Treasurer.   

Carrie reported that typically the board approves a donation to St. John’s Episcopal Church at the end of the year, but since we haven’t held any board meetings at St. John’s and have successfully found meeting space elsewhere, the board approved passing on the donation this year. The following meeting dates were set for 2026:  
· Tuesday, March 17
· Tuesday, June 9
· Wednesday, September 15
· Tuesday, December 8



	TREASURER’S REPORT:

	Andrew reported that overall 2025 expenses came in nearly 4% under budget. He also presented the proposed operating budget for 2026 which reflects a less than 1% increase over 2025. The $400,000 grants budget includes $340,000 in Program Grants, $25,000 for Creation of New Work, $10,000 for Capital Gifts, and $25,000 for the Joyce C. Willis Equity in the Arts Grant. Andrew reminded the board that we are significantly over the required 5% distribution due to the significant grants made through the Joyce C. Willis artistic residency program.  The board voted to accept the budget, but plans to revisit it at the March meeting once the 2025 990PF is completed.   

	

INVESTMENT COMMITTEE REPORT:

	

Dennis’ reported that the Investment Committee met by Zoom on Tuesday, November, 25, 2025.  The value of the foundation’s investment portfolio as of October 31, 2025 was $8,501,316. This compares with a value of $8,384,632 as August 31, 2025 and $7,936,731 as of December 31, 2024. The portfolio has returned 12.06% net of fees year-to-date.  Since inception with BofA in May 2022, the portfolio has returned 11.65% annualized.  

U.S large cap stocks and international stocks have been the top performers in 2025.  The current asset allocation is 75% equities, 5% fixed income, 18% alternatives and 0.2% cash.  Nick Finkle of Bank of America presented an overview of the current market environment 


and our portfolio.  BofA continues to have appositive outlook for markets heading into 2026 and remains comfortable with a slight overweight to U.S. large cap stocks.  

Dennis reported that the board had approved proceeding with adding private investments to our portfolio.  Nick will provide his recommendation for updating our Investment Policy State asset allocation ranges.  Once the new ranges are finalized, Nick will recommend specific private investments for the Investment Committee to approve.  


	
	

	  EXECUTIVE 
DIRECTOR’S REPORT:






















JOYCE C. WILLIS               AWARD:



VOTED:


PROGRAM
GRANTS:


VOTED:
	Lisa reported that several funded events were held since our last meeting including the Albert Schweitzer Organ Festival concert, GHAA’s Choreographers’ Showcase, CT Museum of Culture & History’s Day of the Dead celebration, Justice Dance Performance Project’s dance event and CT Virtuosi’s Pagliacci. The Windsor Art Center’s Luminous exhibit is currently on display as is the Amistad Center’s Yoruba World and University of Hartford’s Human Marks exhibit.  Upcoming events include Hill-Stead’s The Great Wave Japanese prints exhibition, HSO’s holiday concert, Hartford Chorale’s holiday concert, CT Ballet’s The Nutcracker, CT Virtuosi’s Christmas concert, First Night and the Lunar New Year celebration at CT Museum for Culture & History.

Lisa shared that she is participating in an affinity group for Small Staffed Foundations coordinated by the Connecticut Council for Philanthropy.  One of the issues they are discussing are concerns around CyberSecurity.  She suggested that perhaps Bank of America or Whittlesey could provide a guest speaker at one of our board meetings to discuss how the foundation can best protect itself against cybercrimes.  Andrew indicated that his company could provide a speaker as well.  The board agreed that Lisa could investigate this further and book a speaker for one of its 2026 meetings.  

Lisa also reported that she had received three inquiries regarding potential applications from new organizations including a mural proposed by Community Renewal Team; a mural proposed by Neighborhood Housing Services of New Britain and a concert series proposed by Hartford’s Business Improvement District.  The board indicated that it will accept the application from the Business Improvement District but not for the two murals.  


Lisa reported that the foundation received only one application for its inaugural Joyce C. Willis Award.  The application from TheaterWorks seeks funding for the development of a new play titled Both by Mexican-American writer, actor and filmmaker, Paloma Nozicka.  Nozicka will be an artist-in-residence at TheaterWorks during the summer of 2026.  Her residency will culminate with a play reading of the six character play. 

TheaterWorks: $25,000 to fund Paloma Nozicka’s artistic residency .  Larry Samplatsky abstaining.  


Four proposals were considered:  



By consensus except where noted, the Foundation approved the following payable in 2025:

Ballet Hartford:  $10,000 to fund Giselle. Unanimous.  

CitySingers of Hartford:  $4,000 to fund the Tides of Time concert.  Unanimous.  

Connecticut Chopin Foundation: $8,000 to fund The 16th Annual Chopin International Piano Competition. Unanimous.

Women Composer Festival of Hartford: $10,000 to fund The 2026 Women Composer Festival. Unanimous. 


	
EXPENDED:
	
The committee voted to award $32,000 in current grants and $52,500 in previously awarded grants payable in 2026.  



	
NOMINATING:















VOTED:
	
For election as directors and officers (as indicated) to serve until the next annual meeting of directors:

Director and President: Carrie Hammond
Director and Treasurer: Andrew Lattimer
Director and Secretary: Lisa Lazarus
Director and Chair of Investment Committee: Dennis Hannigan
Director:  Greg Jones
Director: Amy Sailor 
Director: Larry Samplatsky 
Director: Noely Sanchez Velez

For election to the Board for his second one-year term as Arts Representative:
     Eric Ort


The slate was seconded and unanimously approved. 




	
VOTED: 
	
 To adjourn.  The meeting was adjourned at 5:50 p.m.


 The meeting was followed by a holiday toast and refreshments.  



 A true record

Attest:______________________________________________

Title:   ______________________________________________

Date:   ______________________________________________



